
GENDER PAY GAP REPORT TO
MARCH 2026

INTRODUCTION
HCAT is an employer required under the Equality Act 2010 to report on the Gender Pay Gap within our workforce. 

This report shows the difference in pay between men and women across our Trust. 

This is different to equal pay, which is the difference in pay between men and women who do the same job and role.

The Trust is committed to ensuring our workforce is representative of the community it serves. We want to attract and
retain talented employees from a wide range of backgrounds and with diverse skills and experience to operate as

effectively as possible. 

The Trust use pay scales based on School Teachers Pay and Conditions (MPR, UPR and Leadership) and the National Joint
Council (NJC) pay points for Support staff across the Trust. The Trust has adopted the recommended pay increases for

both Teachers (September 2025) and Support staff (April 2025).
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THE DIFFERENCE BETWEEN THE MEAN HOURLY RATE OF PAY
FOR MEN AND WOMEN EMPLOYED AT THE TRUST IS 22.00%
LOWER FOR FEMALE EMPLOYEES - (20.18% IN 2024-2025)
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THE DIFFERENCE BETWEEN THE MEDIAN HOURLY RATE OF PAY
FOR MEN AND WOMEN EMPLOYED AT THE TRUST IS 32.00%
LOWER FOR FEMALE EMPLOYEES - (30.97% IN 2024-2025)

32% 31%

MEDIAN GENDER PAY GAP

2025-2026 2024-2025



0% 0%

MEAN AND MEDIAN GENDER
BONUS PAY GAP

AS THE TRUST HAS NOT PAID ANY BONUS PAYMENTS TO ITS
STAFF, IT HAS NOT BEEN APPLICABLE TO REPORT ON THESE

CATEGORIES.
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The pay quartiles below, show that 73% of the staff employed in the top pay quartile are women and within the upper
middle quarter this trend continues with 81% being women. Therefore at March 2026, within the top two pay quartiles we

employed 75.3% (2024-2025 - 77.1%) women.

THE PROPORTION OF MALE AND FEMALE
EMPLOYEES IN EACH QUARTILE PAY BAND
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SUPPORTING STATEMENT
HCAT is committed to the promotion of equality of opportunity to all employees, and supports the fair treatment of all staff irrespective of gender.

Teaching staff are remunerated on an incremental pay scale that rewards them for their professional performance, wider contribution to the
Trust and their level of experience. Support staff pay is determined via a process of job evaluation and is regularly reviewed and benchmarked

on a national and local basis to ensure that pay correctly reflects the value and complexity of the work undertaken. 

Male and female staff at HCAT are treated equally on appointment and throughout their careers at HCAT. 

The gap in mean and median pay between men and women reflects the composition of the workforce as opposed to any pay inequalities.

 Employment opportunities within the lower pay quartile are open to both men and women, but due to the nature of these support roles -
Teaching Assistants, Catering staff, Cleaners and Lunchtime supervisors – these roles are often part time/term time only and are historically

applied for by women.

HCAT will continue to be committed to closing the Gender Pay Gap and to achieving a working and learning environment, which provides equality
of opportunity. The Trust will continue to ensure that recruitment, promotion, training, development, assessment, pay, terms, and conditions of

employment are determined based on capability, qualifications, experience, skills, and productivity, ensuring a fair open and transparent
process at all levels.

I hereby confirm the information within this report is accurate.

Tom Banham
CEO

HCAT
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