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WELCOME TO HCAT

HQAT is gprogressive multacademyTrust. The schools within odrust are thriving and moving forwards.

OurTrust also includes Tykes Teaching School Alliance, a high quality Training pubvidhetp support and lead a
sector led system of school improvement with a view to eimgthat the children of Barnsley and beyond receive a
world class education.

HCATare committed to excellent standards of teaching and learning and helping raise the attainment of all learner:
work in partnership with a variety of local and national orgatiens, contributing towards the seifnproving system.

The move tdSingleAcademy status in 2013 sealed tten Governors commitment to build ote outstanding statust
Hoyland Common Primary Schawld to protect the individuality and ethos thattsique tothe community. This move
enabled Hoyland Common to keép autonomy and individual naturenaintaintheir own admissions policy and
curriculum and work in partnership with a range of local schools and organisatichgioiown choosing.

In 2016, Ward Green joined with Hoyland Common Primary School to form the-Atgdtiemy Trust HCAT. 2019 then
saw Horizon Community College, a 2000 place Secondary School also joining HCAT, allowing the establishment
quality, cross phase Trust. We lvéihdeavour to ensure all pupils are educated, empowered and inspired to achieve
potential through a network of support, collaboration and inclusion which can only be a positive.

Our schooals retain their individual identity and history, but the defir excellence and high standards for all our pupil
is the common underpinning feature of all our schools. Our schools benefit from exceptional facilities, a broad anc
balanced curriculum and high quality school leadership.

The practicalities of th&rust arrangement enable us to retain a strong central team of specialists with expertise in
quality assurance and data, finance, marketing, facilities management, staff training and development, technology
learning and human resourcebhese high quél professionals help ensure that any Academy within the Trust or any
school wishing to join us, can focus on delivering high quality learning and outstanding pupil outcomes. We also e
that day to day operations are at a consistently outstandinglleve

HCATis committed to being a MulAcademy Trusthat will invest in its staff so that the outcomes for our children are
exceptional. The schools and theustare in healthy financial positions and we look to the future with excitement ant
anticipation. We believe our Trust accelerates and supports schools to be even better and truly outstanding.

Tom Banham Chief Executivéfficer¢ HCAT



Our Mission, Vision and Value:

Our Mission
Educate, Empower, Inspire

OurVision
Our vision igo create a family of schootkhat will educate,
empower and inspire generations of children throwagh
network ofsupport and collaboratiortHCAT aims to
develop schoolthat are recgnisedat a local, regional and
national level as beingt the cutting-edgeof teaching and
learning.

Our schools wilbe the mostforward thinking and
innovativeorganisations within the communities that they
serve, and all children wikave our care as vie@ounded

individuals who have achieved high levelaicAdemic
success and are well prepared for life.

Our Values

We will build a thriving community where challenge anc
accountability enable us to succeed on behalf of the
children and families the Tstiserve. Enjoyment of learnin
is fundamental; we will harness enthusiastically the pow
of a creative and diverse curriculum to raise attainment
across the Trust schools. We will put the needs of our
children at the heart of all our decision making.







Why join HCAP

Shoolsare inherentlyuniqueorgnisations. At the heart of odirust there isa firm belief that schools should
maintain autonomyandare ableto retain anddevelop their own personal identity. We believelibcal solutions for
local school&nd that school improvenent can only be effectivié it is focused in this waywith a true
understanding of thél O K 2 critet withinthe communityit serves Ourmemberswill have common values and
core operational systems which are applied locatigadapted to individual contextand needs. Within the

framework of theTrust each academy will retain its own local governing body, identity and individuality.

HCAT proviels opportunities for teachers and support staff to share good practice and to benefit from a comn
professional development programme that adds real value to the education and outcomes of all the students .
the Trust.Your school will also benefitdim outstanding leadership from the Chief Executaéational Leader of
Educationwho can draw orthe capacity of outstanding schools with a reputation for quality and school
improvement through the Tykes Teaching School Alliance.

Our first class, vatufor moneycentralsupportserviceincluding HR, finance, marketing, IT and property, will leay
you free to concentrate on developing the capacity of your leadership and school teams and to focus on teach
learning that delivers outstanding outcom@nd a first class education for all of your students. Collaborafiared

staffing and recruitment opportunities are a major bonus.

Efficiencies in administrative functions and joint procurement will help us in these more austere times to th
advantaye of the students in our care.

High quality governance with a clear focus on strategic development, teaching and learning and accountab



