
 
  

  

 

 

 

 
 

 

 

 

 

 

  

 

 

 

 
 

 

 

 

 



 
  



 
 
 
 Forward  

I am delighted to welcome you to Hoyland Common Academy Trust (HCAT). The trust was established 
to continue and share the philosophy of collaboration developed by Hoyland Common Primary School 
and Tykes Teaching School Alliance. At HCAT, we firmly believe in school autonomy; member schools 
benefit from maintaining their own identify with access to shared best practice across a range of 
schools. This allows schools to focus on the key priorities of teaching and learning whilst the trust can 
lead on the financial and resource management and provide high quality school improvement. With 
the educational landscape changing at such an unprecedented rate, the trust aims to provide support 
and will work in collaboration to ensure that each school within HCAT continues to thrive, leading to 
improved educational outcomes for all its members. 
 
 
Introduction 

The development of HCAT is rooted in ensuring that children received a world class education. 
Children get one chance at their school education and we believe that, by schools working effectively 
in collaboration, we can ensure that one chance unlocks the potential for lifelong learning for all of our 
children.  
The HCAT trustees are determined to see a high performing Multi Academy Trust that delivers the 
very best education for all pupils. This document shares the vision and values of Hoyland Common 

Academy Trust, how schools will be supported to develop and how the trust is governed.  

Joanne Nixson 
Chair - HCAT 

Tom Banham 
Executive Head / CEO 



 

                                                                     

 

 

 
  

 

Our Vision  
 

Our vision is to create a family of schools that will 

educate, empower and inspire generations of 
children through a network of support and 

collaboration. HCAT aims to develop schools that are 
recognised at a local, regional and national level as 

being the cutting-edge of teaching and learning. 

Our schools will be the most forward thinking and 
innovative organisations within the communities that 

they serve, and all children will leave our care as 
well rounded individuals who have achieved high 

levels of academic success and are well prepared for 

life in modern Britain. 

Our Values  
 

We will build a thriving community where challenge 
and accountability enable us to succeed on behalf of 
the children and families of whom the Trust serve. 

Enjoyment of learning is fundamental; we will 
harness enthusiastically the power of a creative and 

diverse curriculum to raise attainment across the 
Trust schools. We will put the needs of our children 

at the heart of all our decision making. 



Why choose Hoyland Common Academy Trust? 

 
Schools are inherently unique orgnisations. At the heart of our trust there is a firm belief that schools should 

maintain autonomy and are able to retain and develop their own personal identity. We believe in ‘local 

solutions for local schools’ and that, as such, school improvement can only be as effective if it is focused in 

this way -  with a true understanding of the school’s context within the community it serves. Our members 

will have common values and core operational systems, which are applied locally, and adapted to individual 

contexts and needs. Within the framework of the trust each academy will retain its own local governing body, 

identity and individuality.  

The move to Academy status in 2013 sealed the Governors commitment to build on our outstanding status 

and to protect the individuality and ethos that is unique to our community. This move has enabled Hoyland 

Common to keep our autonomy and individual nature; maintain our own admissions policy and curriculum; 

and work in partnership with a range of local schools and organisations of our own choosing. 

We believe this is how schools should work together; supporting one another and engaging in locally 

arranged school-to-school support. In this way we can work to ensure that all children receive the best 

possible education and that educational underachievement across the region is effectively reduced. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 



 

Why would your school be interested in joining 

our Multi-Academy Trust?  

 

The list below highlights just some areas where 

shared governance and collaborative working could 

secure an improved educational experience for the 

schools we serve:  

 

Collaboration for better learning – teachers 

sharing best practice in teaching strategies, 

pedagogy, curriculum design and resources.  

 

Staff development – further opportunities for staff 

development, networking and promotion, quality 

bespoke training.  

 

Finance –financial expertise and support, greater 

purchasing power for contracts meaning cost savings 

through economies of scale.  

 

Human Resources - Sharing expertise, resources 

and best practice throughout all aspects of the 

schools’ operations.  

 

School improvement structures – local ‘school-to-

school’ improvement is a concept that our trust is 

committed to, and we feel strongly that it is the best 

way to develop outstanding schools for our local 

communities. HCAT will develop schools’ capacity to 

improve, and will provide excellent learning 

opportunities for all staff.  

 

Governance arrangements – a MAT model will 

continue to strengthen full stakeholder accountability 

in our governance.  



 

Why consider working in partnership with our Multi 

Academy Trust?  

 

HCPS made the decision to become an academy in order to 

protect our commitment to primary education and this moral 

purpose has continued to develop through the Hoyland Common 

Academy Trust. We believe it is vital that all schools in our 

partnerships continue to be attended by pupils from our local 

communities. 

 

We have a robust and secure system of local governance – 

that will continue to lead strategically in the development of 

school. This will be underpinned by principles of the trust 

supported by the Board of Trustees and members.  

 

Working in partnership will develop the skills and 

professionalism for all our staff, providing them with 

development opportunities that will help the schools to retain the 

excellent expertise that the schools have at both a teaching and 

leadership level. This would mean that there would be a 

significant investment in high quality professional development of 

all staff.  

 

The educational landscaping is changing and, more than ever, 

educational establishments can benefit from joint partnerships 

and collaboration with HCAT in order to continue to be 

challenged and to improve.  

 

 

 

 

 



Tykes Teaching School Alliance 
 
Hoyland Common Primary School is a designated 
teaching school under Tykes Teaching School Alliance. 
This is a reflection of the school’s sustained positive 
performance and demonstrates our commitment to 
improving standards in education. 
 
The Head teacher is an accredited NLE, and, for the 
past two years, the deputy and two assistant heads 
have been deployed in school-to-school support as 
SLEs. The teaching school is currently active in: the 
deployment of SLEs, facilitating school to school 
support, a range of research and development 
projects, staff CPD, Schools Direct training and 

leadership networking for new Head Teachers. 

 

Earned Autonomy 
 
Our ultimate aim is to ensure we drive educational 
standards through the provision of outstanding 
teaching, leadership and learning for all. 
 
We believe it is important for Academies to retain and 
promote their individual identity and we endorse 
earned autonomy across the Trust. Our leaders focus 
on pupil progress and attainment, and regularly share 
knowledge, insight and experience. We believe 
passionately in the power of collaborative working and 
actively promote school-to-school support. 
 
Our pupils are at the heart of everything we do and 
we strive to inspire learners and change lives as a 
result our exceptional educational provision. 



 
 
 
 

 

Academy Governance 
 

HCAT will be governed by a Board of Directors accountable to the 
Department for Education and with overall responsibility and 
ultimate decision making authority for all the work of the Trust, 
including establishing and running the Trust’s academies. 
 
The Directors will establish a Local Governing Body (“LGB”) for 
each of the Academies, which ensures that each academy retains 
its own identity and individuality, working through the common 
values and core operational systems of the Trust. 
 
The HCAT strategic board will be advised by the Finance and 
Resources Committee and the Personnel Committee which will 
provide strategic support across these key operational areas. 
 
The local governing bodies (LGBs) will be responsible for the 
operational accountability which provide key focus on ensuring 
that the pupils who leave our care are prepared for the next 
stage of their education and are ready and confident to move 
forward in life. 
 
HCAT has established terms of reference which also set out the 
delegation of responsibilities between the Board, the Executive 
Head teacher/CEO, the LGBs and the Heads of each academy. 



                                           Support Services 
 

Tom Banham - Head Teacher 
National Leader of Education 

Tom has been the Head Teacher at Hoyland Common Primary School since 2011 and has provided school to 
school support to schools in a variety of different contexts. Areas of support have included using data to 

support strategic school improvement, curriculum development and the development of whole school 
approaches to teaching and learning. 

 
Billy Fallon - Head of School 
Specialist Leaders of Education 

Billy is an experienced and outstanding Y6 teacher and Assistant Head Teacher at Hoyland Common Primary 
School. He has supported schools across Barnsley as both an AST and SLE. Teaching of literacy across KS1 

and KS2 and having a whole school approach to quality teaching and learning are examples of the support 
he has provided. 

 
Sue Harrison - Deputy Head Teacher 

Specialist Leaders of Education 
Sue is an experienced and outstanding Y2 teacher and Deputy Head Teacher at Hoyland Common Primary 

School. She has supported schools, developing systems to support attainment and progress in KS1, and 
developing numeracy curriculums at KS1 and KS2. 

 

Rebecca Paddock - Assistant Head Teacher & Leader of Early Years 
Specialist Leaders of Education 

Rebecca is an outstanding teacher at Hoyland Common Primary School with experience of working across 
foundation stage, KS1 and KS2.  She has supported schools, developing systems to support attainment and 

progress in KS1. Rebecca leads our Early Years Foundation Stage and has developed the indoor and outdoor 
environments. She has developed the planning used across our foundation stage and used this to impact on 

teaching and learning. Rebecca is also CEOP Ambassador trained and can provide training for both students 
and parents in e-safety. 

 
Jane Robinson 

SENCO 
Jane is a non-teaching SENCO at HCPS and supports a number of schools with their SEN needs, including 

advice and support for children with additional needs, identifying need, support for interventions and advice 

and support in the submission of EHC plans. 

 

Victoria Harrison 
School Business Manager 

Victoria is an experienced Business Manager at HCPS and is qualified CSBM and DSBM and also completed 
the “certificate in financial reporting for Academies” through CIPFA. She also supports a number of schools 

with their finance function through a service level agreement. 

 
Andrew Hardy 
Sports Leader 

Andrew leads on the sports partnership for a number of schools within the locality and beyond to increase 

the capacity of individual schools to improve the quality and quantity of PE and sport. 



 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 

Hoyland Common Academy Trust, 
Sheffield Road, Hoyland Common, Barnsley S74 0DJ 

Tel: 01226 369640  

CEO / Executive Headteacher: Mr T Banham  


