
 
  

  

 

 

 

 
 

 

 

 

 



 
  

Forward  

 

I am delighted to welcome you to Hoyland Common Academy Trust (HCAT). The trust was established to 

continue and share the philosophy of collaboration developed by Hoyland Common Primary School and Tykes 

Teaching School Alliance. At HCAT, we firmly believe in school autonomy; member schools benefit from 

maintaining their own identify with access to shared best practice across a range of schools. This allows 

schools to focus on the key priorities of teaching and learning whilst the trust can lead on the financial and 

resource management and provide high quality school improvement. With the educational landscape changing 

at such an unprecedented rate, the trust aims to provide support and will work in collaboration to ensure that 

each school within HCAT continues to thrive, leading to improved educational outcomes for all its members. 

 

Introduction 

 

The development of HCAT is rooted in ensuring that children received a world-class education. Children get 

one chance at their school education and we believe that, by schools working effectively in collaboration, we 

can ensure that one chance unlocks the potential for lifelong learning for all of our children.  

The HCAT trustees are determined to see a high performing and successful Multi Academy Trust that delivers 

the very best education for all pupils. This document shares the vision and values of Hoyland Common 

Academy Trust, and how we will guide, support and improve our academies, including those schools who are 

interested in joining us. Our focus will remain on improving leadership and governance, teaching and learning 

and raising standards of all schools within our Trust.   

 

We have built a strong and effective team during the last 12 months who are now ready to move the trust 

forward into a period of growth. We have a clear business model that delivers the efficiency, effectiveness and 

challenge and also have the leadership and a track record to succeed.  

 

I look forward to working alongside all the staff within our academies to deliver the plan to ensure the best 

possible outcomes for all. 

Joanne Nixson 
Chair of the Trust Board - 
HCAT 

Tom Banham 
Chief Executive Officer 



Our Vision  

 

Our vision is to create a family of schools that will 

educate, empower and inspire generations of children 

through a network of support and collaboration. HCAT 

aims to develop schools that are recognised at a local, 

regional and national level as being the cutting-edge of 

teaching and learning. 

Our schools will be the most forward thinking and 

innovative organisations within the communities that 

they serve, and all children will leave our care as well 

rounded individuals who have achieved high levels of 

academic success and are well prepared for life in 

modern Britain. 

Our Values  

 

We will build a thriving community where challenge and 

accountability enable us to succeed on behalf of the 

children and families of whom the Trust serve. Enjoyment 

of learning is fundamental; we will harness 

enthusiastically the power of a creative and diverse 

curriculum to raise attainment across the Trust schools. 

We will put the needs of our children at the heart of all 

our decision making. 



 

                                                                     

 

 

 
  

Leadership and Governance 

 

As a charitable Trust, our Board ensure that they comply with charity and company law requirements. 

 

The Board of HCAT has two core functions, which is to set the strategic direction of organisation and ensure financial 

probity. 

 

As a Multi Academy Trust, the Board of HCAT is responsible for all the Academies within the Trust. We do this by 

delegating functions to the Local governing Body of each Academy through a Scheme of Delegation. 

 

Earned Autonomy 

 

The Board believes that best results will be achieved when each Academy’s Local Governing Body receives a level of 

responsibility and autonomy appropriate to its specific circumstances.  

 

Where the Academy is in an Ofsted category there will be close supervision of the Academy by HCAT through its CEO 

and COO. Where an Academy is Good or Outstanding minimal day to day supervision by HCAT is needed and the 

Local Governing Body will operate maximum autonomy. 

 

For Local Governing Bodies to carry out their role effectively governors must be: 

 

 Prepared and equipped to take their responsibilities seriously 

 Acknowledged by the lead professionals in the Academies and accountable to the Trust Board 

 Supported by the appropriate authorities in that task 

 Willing and able to monitor and review their own performance 

 

We would expect that the core business of each Local Governing Body to be: 

 

 Reviewing and monitoring the School Improvement Plan 

 Monitoring and reviewing Progress and Attainment 

 Ensuring that the budget is on track and money is spent well through Financial Accountability 

 Reviewing and monitoring the Curriculum 
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Academy Strategic Development Plan 2017-2020: A 3-Year Priority 

 

 

 

 

 

 

 

As a Multi Academy Trust we have clear strategic aims which are founded in our visions and values. The Strategic 

Plan 2017-2020 outlines the goals and targets of HCAT over the next 3 years to ensure that as a Trust, the public, 

parents and all stakeholders have confidence in our approach. 

 

The Strategic Plan: 

 

 Shares and defines the vision of the Trust for the next three years 

 Expands on the Trust’s strategic objectives 

 Defines the key goals and performance measures that will demonstrate our successes and the success 

of the individual academies 

 Explains how we will track opportunities and risks in a continually changing environment 

 Builds upon the individual academy successes already achieved. 

 

Underpinning the Strategic Plan will be an Operational Plan along with financial, marketing and the school 

improvement plans. These plans will be tracked and audited through the year. 

 

HCAT has chosen to focus on two important principles, all academies working towards outstanding and this 

being achieved at pace. It has carefully worked on embedding systems and processes in order to have the solid 

foundations upon which it can take the next steps in its growth.  
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Our vision is to create a family of schools that will educate, empower and inspire generations of children 

through a network of support and collaboration.  

 

The Key Elements of this vision are: 

 

 HCAT aims to develop schools that are recognised at a local, regional and national level as being the 

cutting-edge of teaching and learning. 

 Our schools will be the most forward thinking and innovative organisations within the communities that 

they serve,  

 All children will leave our care as well rounded individuals who have achieved high levels of academic 

success and are well prepared for life in modern Britain 

 

Strategic Objectives –  

 

HCAT will achieve this vision by focusing on four strategic objectives that will be reviewed and measured 

annually: 

 

Objective 1: Build a strong infrastructure in the Multi Academy Trust to support the drive for outstanding 

academies and increase the number of academies within our MAT in order to raise the standards of educational 

attainment across the system and be recognized as a trust the provides robust leadership able to make these 

improvements at pace. Ensuring that the Trust has business arrangements in place that are efficient and 

effective and enables it to deliver on its commitments to grow and deliver value for money across the Trust. 

 

Objective 2: Raise attainment and improve progression by ensuring that there is a rigorous and robust 

programme of Quality Assurance that helps support teachers and leaders, build expertise and capacity and raise 

standards in our academies to deliver positive outcomes for pupils. Implementing a CPD Programme for our 

academies to ensure that our staff have the right skills to further raise standards, deliver good teaching and 

learning and disseminate good practice to ensure rapid improvement.  

 

Objective 3: Supporting excellent standards of Teaching and Learning to ensure that our academies provide 

the very best teaching in order to promote and provide high quality learning for our children and young people 

and that there is support in place for teachers to achieve this and make a difference to our pupils. 

 

Objective 4: Ensure strong leadership and governance by having a clear vision and ethos and providing 

strong strategic direction. The Board of the Trust acts on behalf of the Trust and in accordance with its Articles of 

Association and having governance arrangements that demonstrate legitimate and visionary leadership, clarity 

of governing and managerial relationships, effective oversight, adequate support structures for sustainability 

and to achieve the greatest possible economies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The growth of HCAT 

 

When we look at growing our MAT it always goes back to our values, our vision and what we want to 

achieve as a MAT. Our ambition isn’t to have hundreds of schools; it simply becomes unmanageable.  

 

We want to provide the best quality of education for the pupils in our MAT. We want to develop a system where 

we’re helping people to become better teachers; better subject specialists; to be more innovative in the classroom; 

and to be engaged with research into what works best for learners, not just in this country but internationally. We 

want to encourage collaboration with practitioners locally, nationally and internationally to improve our 

understanding of best practice.  

 

The Trust has chosen to focus on two important principles, all academies working towards outstanding and this 

being achieved at pace. It has carefully worked on embedding systems and processes in order to have the solid 

foundations upon which it can take the next step in its growth. 

 

Our strategy is for growth with care, ensuring the Trust has the capacity to meet the needs of each joiner academy 

in terms of support, challenge and leadership without compromising the core purpose of any academy within the 

Trust. Board members recognise each academy will have its own unique context and will therefore consider each 

one on a case by case basis. The context of the academy, including its effectiveness and size will shape future 

growth. The growth strategy therefore sets out the Trust’s initial plans for growth and will be reviewed as each new 

academy joins.  

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Why would your school be interested in joining our Multi-Academy Trust?  

 

The list below highlights just some areas where shared governance and collaborative working could secure an 

improved educational experience for the schools we serve:  

 

Collaboration for better learning – teachers sharing best practice in teaching strategies, pedagogy, curriculum 

design and resources.  

 

Staff development – further opportunities for staff development, networking and promotion, quality bespoke 

training.  

 

Finance –financial expertise and support, greater purchasing power for contracts meaning cost savings through 

economies of scale.  

 

Human Resources - Sharing expertise, resources and best practice throughout all aspects of the schools’ 

operations.  

 

School improvement structures – local ‘school-to-school’ improvement is a concept that our trust is committed 

to, and we feel strongly that it is the best way to develop outstanding schools for our local communities. HCAT 

will develop schools’ capacity to improve, and will provide excellent learning opportunities for all staff.  

 

Governance arrangements – a MAT model will continue to strengthen full stakeholder accountability in our 

governance.  

Why consider working in partnership with our Multi Academy Trust?  

 

HCPS made the decision to become an academy in order to protect our commitment to primary education 

and this moral purpose has continued to develop through the Hoyland Common Academy Trust. We believe it is 

vital that all schools in our partnerships continue to be attended by pupils from our local communities. 

 

We have a robust and secure system of local governance – that will continue to lead strategically in the 

development of school. This will be underpinned by principles of the trust supported by the Board of Trustees 

and members.  

 

Working in partnership will develop the skills and professionalism for all our staff, providing them with 

development opportunities that will help the schools to retain the excellent expertise that the schools have at 

both a teaching and leadership level. This would mean that there would be a significant investment in high 

quality professional development of all staff.  

 

The educational landscaping is changing and, more than ever, educational establishments can benefit from joint 

partnerships and collaboration with HCAT in order to continue to be challenged and to improve.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 

Hoyland Common Academy Trust, 

Sheffield Road, Hoyland Common, Barnsley S74 0DJ 

Tel: 01226 369640  

CEO / Executive Headteacher: Mr T Banham  

 

Email - enquiries@hcacademytrust.education 

Website - http://www.hcacademytrust.education/ 

Twitter - @hcacademytrust   
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